
 

Team Captain Protocol and Expectations 

We would like everyone on our team and parents to understand the roles and expectations of our team 
captains, and to be clear on the process for selecting them.  First, here are the 7 keys to Leading Your 
Team, taken from Bruce E. Brown.  We will always show these expectations to our captains, but we want 
to our whole team to be aware of them. 

CAPTAINS SHOULD: 

1. Be the first to  SERVE and the last to be served 
2. Be the first to LEAD BY EXAMPLE and the last to violate team standards. 
3. Be the first to be a LIFELINE OF COMMUNICATION between coach and team and be the last to 

withhold information. 
4. Be the first to PRAISE OTHERS and be the last to brag or draw attention to yourself. 
5. Be the first to PROTECT AND DEFEND and be the last to criticize. 
6. Be the first to CONFRONT VIOLATIONS OF TEAM STANDARDS, and be the last to ignore 

problems. 
7. Be the first to ENCOURAGE and be the last to become discouraged. 

It is easy to be average.  Average teams do average things; they practice the same number of hours as 
everyone else.  On any given day, a couple of players are late or missing, but they usually have good 
reason.  Some participants are easily distracted during practice, listen when it is convenient and work 
only if pushed by the coach.  Average teams have players who really do not “buy in” to something bigger 
than themselves.  They  have players who support each other and the coach when  winning, but when 
things are not going well, then these teams have players who get discouraged easily and often find some 
(or something) else to blame. 

As the leader of a great team, do more than what is expected.  Be willing to go the extra mile, in both 
work and in relationships.  Be a “get it done” teammate, but don’t stop there.   

Get it done and then some: 

You must show up every day, and a little bit more 
You must commit to hard work, and a little bit more 
You must start your own engine; bring your enthusiasm, and a little bit more 
You must choose to practice with intensity and concentration, and a little bit more 
You must believe that preparation is “the point”, the answer, and a little bit more 
You must communicate, encourage, inspire, and a little bit more 
You have to believe that character is more important than talent and a little bit more 
You must value all roles, everyone’s contribution, and a little bit more 
You must commit to protecting the team and a little bit more 



You must buy into something bigger than yourself and a little bit more 
 
CHOOSING OUR CAPTAINS 
If you know someone on the team that represents all or most of the above, then nominate them when 
we have the captains meeting at practice.  You may also nominate yourself.  From that point, we will do 
the following: 

1. People that are nominated will accept or decline on a hard copy form (provided later) outside of 
practice time.  This will allow someone the chance to think about whether they really want to do 
it and give coaches a chance to look over the nominations. 

2. A candidate can be from any grade level. 
3. On the form, potential captains will list their qualifications and why they would want to be a 

captain. 
4. The coaches will first look over the nominations.  If there is a concern that a wrestler might not 

be up to the task or is not meeting some of the qualifications listed above or is not meeting 
expectations in the classroom, then  there will be a coaches vote to see if that nomination 
stands. 

5. At the next practice wrestlers will stand in front of the team and list their qualifications and why 
they think they would be a good captain. 

6. The team (including those nominated) will then vote for their top 3 candidates by writing them 
down and turning them into the coaches. 

7. The coaches and at least one wrestler will count votes.  
8. The wrestler with the top 3 numbers of votes will be our team captains. 
9. If there are not enough applicants for whatever reason, our team can have less than 3 captains. 
10. A wrestler may lose the title and role of Team Captain for any of the following reasons: 

a. Violation of district or school rules 
b. Violation of team rules or expectations 
c. Academic problems 
d. Violation of the 7 Keys to Leading Your Team from above 

11. In case a person is removed from being a Team Captain, then we would have a team meeting to 
determine whether to vote in a new Team Captain or just continue with one less captain. 


